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PIPER ALPHA 1988 — Lord Kullen

167 fatalities, 3.5 milliard $, OXYDENTAL withdrawal from North Sea

The safety of personnel on installations is critically dependent on
the management of safety by the operators, as the circumstances
of the disaster clearly demonstrated. There is, of course, nothing
new in the idea that safety requires to be managed. The reports of
investigations into recent major incidents have shown the dangers
posed by serious failings in the management of safety by large
organizations.

My general conclusions in the light of this evidence are that there
has been virtually no progress towards the creation of new goal-

setting requlations. Many existing regulations are unduly
restrictiv e inth atthey areof th ety pewhich imp ose’solutio‘ns rather

th an’objectives‘. ( Expressed by a judge !)
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) Safety Culture ( nI7°v2 NM27N

“The product of individual and group values, attitudes, and
perceptions,competencies, and patterns of behavior that
determine the commitment to, and the style and
proficiency of, an organisation’s health and safety

management.” HSE, U.K.

2. Safety is How We Do Business Round Here.



The Evolution of Safety Culture

GENERATIVE

safety is how we do business

IncreaSing round here

Informedness PROACTIVE

we work on the problems that
we still find

CALCULATIVE

we have systems in place to
manage all hazards

REACTIVE
B e e ncreasing Trust

&
PATHOLOGICAL oge
who cares as long as we’r enot Acco u nta bl I Ity

caught
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He Who Runs an Exellent Risk Management Program
But Doesn’t Run A Safety Management Program :
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Scott Berger, CCPS Director — 18.6.2010
(20.4.2010 BP Gulf of Mexico, Jan. 2007 J.Baker Report, 23.5.2005 BP Ref. Texas City)

* | am still awaiting the more intimate details of the
causes of the BP rig accident, but it appears that
an SMS may have been in place but considered
only superficially. This is to me the biggest
drawback of the SMS, that is, people assume that
having an SMS makes them safe. While SMS is
necessary, it is the actual actions taken which
determine safety. You’re right though, it’s now
“money time” for process safety and SMS.

Scott
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